
Solving India’s work-readiness crisis

"Pioneer in identifying bright minds from undergrad educational institutes in  
India and making them future ready. Also, forging partnerships with  
organizations and exposing them to millennial talent pool: a win–win  
proposition."
Moonmoon Roy, Human Resources, Mahindra and Mahindra

20 million students work-ready



INTRODUCING TALERANG’s
REALITY BYTES PROGRAM!



Flow of Reality Bytes Program

Training

  Live
Project

   Post-

Project

• Rigorous selection process, ensuring well-rounded students

• Learning include HBS cases, activities and team-work

• 4 step learning model modeled on HBS: Pre-work, Small-group,  Large group and reflection

• Significant individual coaching, 360 survey and assessments

• 21st century skill training and  assessment through live challenge spread over 6 weeks

• Pre and post training mentorship session to help student gain most out of the program

• Matching based on assessments, observations, and preferences

• 1 Live projects for 2-3 weeks each in a recommended skill-track

• Hands on experience at a corporate partner

• Constant guidance by the Talerang team 

• Manager feedback on performance

• Post live project mentorship session with actionable next steps

• Assistance with applications for higher education, subjects and careers

• Access to 1000+ alumni network of students and industry professionals 

* Talerang’s pilots / research were part of a project at Harvard 2012-2013. Research with 
students, organizations and best-practices yielded the current model.



Reality Bytes Program Breakdown

* Talerang’s pilots / research were part of a project at Harvard 2012-2013. Research with 
students, organizations and best-practices yielded the current model. 



Initiatives for enhanced experience

Gap faced by students & 
corporates Initiative take by Talerang

Corporates don’t know what project to 
assign to the students

Structured live project with job descriptions

Students are confused about their options Access to the Talerang Online Platform with 
skill track videos

While waiting for the project, students feel 
they don’t have anything to do

Access to the skill track challenge and 
resume review

Students require individual attention Detailed progress report and connect to 
alumni mentors

Mentorship sessions to be more meaningful 6 structured mentorship sessions:
with Shveta, Placement Team, 
Talerang Alum/Talerang Team and 
Corporate Partner

https://express.talerang.com/index.php


Reality Bytes Job Description



Talerang Online Platform

Full access to the Talerang Online Platform, including the WRAP test, skill indicator and skill 
training videos



Learn from our Skill Training Videos

Gain access to over 50 skill training videos and upskill yourself at your own pace!



Take the Talerang Skill Track Challenge!

Access to over 14 skill tracks from marketing, research, finance and more! Take our skill track 
challenge, complete a real-world project in your skill track and learn from feedback!



Build your resume with Talerang!

Build your resume using Talerang’s Resume Creator and get it reviewed by the Talerang 
leadership team.



Talerang Student Progress Report



Get mentored by emerging leaders!

Get mentored by our star alumni, who are currently placed at top organisations and learn from 
their inputs! 



Get a Letter of Completion



Get a Letter of Recommendation  



Structured Mentorship Sessions!

Mentorship 
Session 1

Before Training
Get mentored 
by our CEO and 
Founder Shveta 
Raina before 
you start your 
Talerang 
Journey. So we 
may understand 
your 
requirements.

Mentorship 
Session 2

Post Training
Get mentored by the 
Talerang team post 
your training. Learn 
about your 
strengths and 
development areas.

Mentorship 
Session 3

Before Live Project
Get mentored post 
your skill track 
challenge and learn 
about your field of 
choice.

Mentorship 
Session 4

Mid Live Project
Check-in with the 
Talerang corporate 
team where we view 
your project 
progress.

Mentorship 
Session 5

Post Live Project
Get mentored by 
your manager who 
view your project 
and provide 
actionable next 
steps to improve 
upon your skills.

Mentorship 
Session 6

Alumni Mentorship
Learn from our star 
alumni who are 
currently working at 
top organisations.



Take action NOW!

• Application Deadline: 25th of every month 

• Kick-off Dates: 30th October & 26th December

• Location: Online

• Live Project: Diwali 2021, Winter 2021, Summer 
2022



Take action NOW!

Standard 2 year 
Program Fee: 

35k+GST

● Training- 12 challenges
● 1 live project per year 

based on performance
● 6 mentorship sessions

4 Year Reality 
Bytes Program 
Fee: 60k+ GST

● Training- 12 challenges
● 1 live project per year 

based on performance
● Access to advanced skill 

training
● 6 mentorship sessions per 

year



Take action NOW!

Register at https://bit.ly/3jy9mmp 

Enrol at https://bit.ly/3py03GJ  

https://bit.ly/3jy9mmp
https://bit.ly/3py03GJ


MORE ABOUT TALERANG



35,000 undergraduate colleges; growing without job 
prep?

79% undergraduates, 34% in Arts, 19% Engineers, no clarity?

Yet, 7 million per year want to find what they love!

50 million current / recent graduates, <3% employable?

WHY: Young Indians want jobs



Purpose
To create a work-ready India
Vision
20 million students work-ready

Mission
To bridge India’s work-readiness crisis through a  
unique, experiential model developed as a project  
at Harvard Business School

Our dream



How we began: 1 year of research at HBS,  
launch in October 2013

C
o

rp
o

ra
te

R
eq

u
ir

em
en

ts

Organizational

B
es

t 
p

ra
ct

ic
es

Curriculum

CEOs and leaders across  
industries gave us their  
inputs

Best-in-class work-readiness  
solutions advised internships  
and experiential training

Curriculum experts with  
vast experience adapted  
the solution to India,  
modelled in part on ALD  
(course at HBS)



Ready for a job?

Have someone to
advise on life-path

60%

50%

No

“Just the right guidance at  
right times.”

Student Speak

“Communication Skills”

“My nervousness and shy
nature”

“I know what I want to  
achieve but I am not sure  
how I will finally do it.”

Pilot: How work-ready do you feel?



6 module transformation based on research

Self Leadership Life vision Perfect communication

Working smartBridge to career and  

the real world

First impressions

1 2 3

456

*Click on pictures for hyperlink to videos. The videos are private on YouTube.



Shveta Raina, Founder and CEO

identified as a Rising Woman Leader 2015 by Economic Times and Spencer Stuart

listed as a Woman of Worth 2015 by India Today,
awarded Young Womenpreneur 2017 Award by the DICE Ecosystem and Governor of Maharashtra  

awarded Women Entrpreneur of the year 2018 at Inbush Era World Summit

awarded Woman Achiever Award by the Women Economic Forum

graduated from the Harvard Business School (HBS) 2013 and Brown University 2007
◆ Awarded 2nd year Honours (~top 15%) at HBS

◆ Horace Goldsmith Fellowship for Social Enterprise

◆ Research grant from the Social Enterprise Initiative at Harvard for the employability crisis

◆ Magna cum Laude at Brown - Applied Mathematics, Economics, International Relations

was on the start-up team of Teach For India (TFI)
◆ Youngest Director, overseeing Recruitment, Marketing and Selection

◆ Visited 100+ colleges as part of her work at TFI

worked at McKinsey and Co. New York and Goldman Sachs New York
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National and international media recognition

14th Feb ‘15

30th March ‘15

27th March ‘15

13th April ‘15

4th Feb ‘15

27th Nov ‘14

24th March ‘14

11th April ‘15

27th March ‘15

11th March ‘14
22nd March ‘15

7th March ‘15

14th Jan ‘14

1st Jan ‘14

th7 Jun 
‘16

25th Jun ‘16



350+ corporate partners for hiring



Young Leaders Panel
Advises Talerang team, coaches young talent

Amuleek Singh  
Bijral (HBS)  
Founder, Mountain  
Trail Foods

Abriti Maudgal  
(ILS)
Tax Manager,
EY

Shama Dalal  
(ISB)
Head of Marketing,
Schwarkopf

Pankaj Dinodia  
(GS, HBS)
CEO, Dinodia Capital

Nishant Sharma  
(HBS)
Founder,
Kedaara Capital

Ankit Samdariya  
(HBS)
Head of Asset 
Management, 
Logos

Kshitij Sheth  
(IIM B)
Associate,  
Chrys Capital

Shuchi Kothari  
(HBS)
Director,  
Health and 
Glow

Akshay Navaladi  
(HBS)
Co-founder  
Disruptive Health  
Solutions

Ramit Bhatnagar  
(ex-McKinsey)  
COO, MJ Global

Raunaq Sabharwal  
(ex Kotak, 
Talerang,  ISB)
VP, Parthenon

Natasha Bhandari  
(ex World Bank,  
Harvard GSE)
Education Consultant

Mayank Singhal  
(ex Temasek,  
Stanford GSB) 
Managing Partner, 
Millennial Capital

Manasi Totade
(ex Hewlett Packard,  
Bain and Co., HBS)  
Facebook

Ilina Dubey  
(HBS)
General Manager, 
Hamstede Living

Meghna Apparao  
(ex HUL, Delhi  
University)  
Business Officer, 
Licious

Rakhi Singh  
(LSE)
Partner,  Tim 
Shel

Sharan Singh  
(ex Bajaj, ITC,  
Symbiosis)
VP, 100MB

Ira Trivedi  
(Columbia)
Writer and author

Varun Dutt
(ex Citigroup, Standard
Chartered, INSEAD)
AIMS Asset 
Management



Senior Panel
Board and mentors to guide team

Sanjeev Bikhchandani
Founder,  
naukri.com

Ashok Kurien
Founder,
ZEE Entertainment

Mallika Singh  
Former Director,  
Investments,
Omidyar Network India

Ashish Dhawan  
Founder,  
ChrysCapital

Anjali Bansal  
Founder, 
Chairperson, Avaana 
Capital

Jack Gabarro  
Professor,  
HBS

Shaheen Mistri
CEO,
Teach for India

Neeraj Bhargava  
Chairman,
Rainshine 
Entertainment

Ajay Swarup
MD,
Globus Spirits

Ritu Anand
Deputy Head,  
Global HR,
Tata Consultancy Services

Neerja Tiku
Ex-HOD, Industrial 
Design,  School of 
Planning and  
Architecture - Delhi



Talerang circle of influence

Future CEOs, Reality Bytes, Young Leaders 
Academy

Our graduates, our learning lab. Experiment  

with cutting edge-curriculum

Customized Programs

Create work-ready employees at partner  

organizations

Government / UNDP projects

Become a thought and implementation partner  at 

a large scale

Talerang Online

Create an open platform for students and young  
professionals to develop their employability and  
bridge to corporate roles



Case Study: Andhra Government
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“Best session until now on skill development”

Harvard-Stanford Training program

Partners
Ministry of Education, Harvard University and
Stanford University

Local reach
Spent 4 days in Visakhapatnam, Bhimavaram  and 
Eluru in Andhra Pradesh

Impact
Trained 700 students and conducted over 100  
one-on-one coaching sessions and mock  
interviews in 4 days.
Student rating: Excellent (94%) from 450+  
respondents
“I have developed the confidence to face an  
interview without fear”
“It was excellent. You gave us so much  
knowledge in a short span of time”



60+ schools across the country



Talerang’s Training in 21st century skills

design thinking

basics of coding

consumer listening

perfect presentations

problem solving

first impressions

the productivity tool-kit

communicating for impact

intro to Artificial Intelligence

building connections



research social media

data analytics strategy

design

coding sales

finance

communications  

fashion

coding

entrepreneurship

business operations
fashion

marketing 

academia

Live Project at a Company



                      Typical student profile 

• Students selected from grade 8th – 12th from schools / junior 
colleges across all streams

• Academically bright: 85%: 8-12th average, High GPA

• Demonstrated leadership: Head Boys / Girls, Club Presidents, 
Entrepreneurs’, Merit scholars

• Impacted their community: Volunteer work with non-profits 
and government

• Extracurriculars in the field of arts, design, sports, 
entertainment, business

115 59 18 17

10
56%

28%

Student Profile: at Talerang



Reality Bytes Program: Success Story



Reality Bytes Program: Success Story



Reality Bytes Program: Success Story



Reality Bytes Program: Success Story



Talerang impact – 6 years

>90%
2x

Students rated work-ready

Estimated average intern repeat requests

>50% 
Call-back 

offers >5000
100
Colleges

1000 Alumni

100% Placement offers honoured

>90% 
Student rating across 

programs

Winner Harvard Business School New Venture Competition (South Asia)

Applications

Finalist
Kstart and Village Capital Startup Competitions



Presenting the Talerang App! 

Download the app and gain access to our online platform features available 
on Android and iOS



Presenting the Talerang App! 



Presenting the Talerang App! 



Log-on to www.talerang.com!

Questions? Write to us at 
talerang@talerang.com


